MOBILISATION OVERVIEW

We undertake extensive analysis on the contractor

data provided by you.

Mobilisation meeting xx/xx/xx. In this session we
introduce our client mobilisation manager, who will
project manage all aspects of the onboarding with
your internal stakeholders and contractor base. We
do the ‘heavy lifting’ to make the process seamless.
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Within two weeks - bespoke templates are provided
for key communications with contractors and

internal stakeholders.

To ensure full visibility, portal refresher sessions can
be delivered across your company where required.
This will ultimately help to reduce your supply

chain risk.

We host regular sessions with you to review the
progress of the project, providing visibility and

clear milestones.

You will receive ongoing support from you key
account manager to support you with your supply
chain management and compliance.
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Note: All timings are from the agreed date to progress.




